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Secrets to Successfully Managing Your WC Costs


By Michael J. Tilley, Vice President, Corporate Workers’ Compensation, Kelly Services, Inc.


In the 1991 movie, “City Slickers,” Billy Crystal’s character is told by trail-boss Curly (played by Jack Palance) that the secret to life is “just one thing!” But while Curly never does reveal that “one thing,” I am happy to share with you the three things that you can do to successfully manage your workers’ compensation claim costs:


1. Prompt Reporting


We can all agree that reporting incidents and illnesses immediately is the one step that triggers all other post-claim protocols such as: obtaining competent medical treatment for your injured employee, completing investigations, making a compensability determination, promptly paying initial benefits, and implementing return to work solutions. Some studies suggest that nearly 50% of your ultimate loss costs are determined by the actions you take within the first 24 hours following an accident. And at Kelly, we can demonstrate that for every day a claim is delayed, our loss costs will increase by $100. Is lag-time tracking a key metric in your quality arsenal?


2. Communication


Watch a professional sports program - like football - and observe what happens when a player is injured during a play.  Coaches and trainers run onto the field to render aid and comfort to their fallen comrade.  Words of encouragement are spoken as the player is carted 
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for risky things. Try to fill in


the blanks by imagining yourself performing this work: What will you really need to do?  What physical exertions are probably needed? Is there work with machinery? What other nearby hazards would you be exposed to?


2. Pretend you have a 16-year-old son or daughter who is going to do this work. What comes to mind? If you have a negative reaction but aren’t quite sure why, think it through until you’ve identified the real reasons.


3. Go see the work. Visiting the site after hours is better than nothing, but there’s no substitute for observing the work actually being performed, under the same circumstances as you’ll really encounter.


4. Ask your employees what they are actually doing. Be sensitive about things that might be different than expected. Investigate apparent discrepancies.


5. Start and keep a dialogue with your customer. It will soon be very evident whether you can establish a safety partnership or whether you’re just a widget being bought at the lowest possible cost.  


6. Don’t be afraid to “cheat” by taking along a safety checklist. You can get one from your insurer or agent, off the Internet, or from various other sources.  





Above all, trust your instincts.  But keep in mind that your instincts will get better once you sensitize yourself to a few key risk issues and bring a few outside resources to bear.
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found simple, time-tested business practices – the ones that will also help you grow your business in good times – are the ones that will serve you best in these areas.  Take contracts administration for example.  


Review. In today’s fast paced business environment, it’s easy to feel pressured to sign whatever is asked of you.  Be careful.  Review your commitments and obligations to determine what you can and can’t deliver. Seek changes to reasonably apportion risk. Avoid contracts that don’t. 


Authority and Approval.  Have the right people approve your deals to avoid bad ones.  Start by considering “who” must approve “what” and “when.” Limit the number of people who can sign to a single or a few people, often officers of the company. Or establish approval authority based on dollar amounts or types of contracts (e.g., your standard forms). Whatever approach you take, make sure to communicate and apply it consistently.


Good Documentation.  Almost every business hopes the last time it sees a contract is the day it’s signed. Pulling a contract often means someone hasn’t done something they promised to or





A Message From: 


Peter W. Quigley, Sr. VP and GM, Strategic Customer Accounts, Kelly Services, Inc.


Protecting Your Business


Greetings. This is the first issue of INSIGHT since I assumed my new role this past January. I’d like to say that it’s a privilege to be associated with the Kelly Supplier Diversity Development program and the diverse suppliers that we consider our business partners and friends. I look forward to working with you and our Kelly team to deliver world class results to our customers through an innovative and collaborative supplier diversity program.  


As you know from past INSIGHT’s, we love to provide tips for growing your business. But it’s also important to consider ways to protect the returns on the business you’ve won, especially in tough business environments. So in this INSIGHT, we discuss ways to deal with contracts administration, risk management, workers’ compensation and unemployment insurance costs. It might surprise you that the best way to deal with these issues is not with complex or costly processes. Instead, we’ve 








(inbound receiving, inventory placement, order picking, and outbound shipping). And you can probably guess right now what the major cause of the injury will be (material moving) and the body parts affected (strains or sprains to the shoulder and or lower back).   With this information, you can start building a light duty job even before your next injury occurs (scanning bar codes doesn’t require heaving lifting, and taking physical inventories of key pick slots can be done without physical exertion).  In fact, you and your team are limited only by your imagination as to the variety of modified duty positions at your facility.


Building a job bank of light duty positions up front is more efficient than having to scramble after an injury.


What You Can Do to Control Unemployment Costs


By Matt Harvill, Vice President, Unemployment Compensation, Kelly Services, Inc.


It's tempting with any cost control activity to seek every detail that will give you an edge. It's tempting to create entirely new processes and work with the belief, more must be better.  Managing unemployment compensation costs is no different.  And yet, understanding all of the complexities of Unemployment Insurance (UI) state laws and creating time-consuming processes really isn't necessary to effectively manage the cost. In fact, you'll find that most of the key UI cost control activities should already be imbedded in your day-to-day practices (e.g., good hiring/assignment practices, effective documentation, recruiting and filling orders). Focus on a few basics and you'll find yourself 





reinforcing good business practices and reducing unemployment costs. 


Keep employees working. It sounds like stating the obvious, but far too often we find ourselves losing track of when assignments are to end. Stay on top of start and end dates (we should be doing anyway without regard to UI), and planning the next assignment before a claim can be filed. An order is filled and a claim avoided. 


Maintain thorough assignment documentation.  Once again, we should be documenting hiring/assigning information as a fundamental business practice. But good assignment documentation is critical, should a claim be filed later. Simply document the facts of why an assignment ended. You're monitoring employee performance and have the information necessary to protest invalid claims.


Claims will be filed, so know who has filed and get them back to work as quickly as possible. A robust return to work program should be the focal point of any cost control program. You've filled an order with a proven employee and reduced the number of weeks charged against your UI account.  


Some employees may not want to work and would rather collect unemployment benefits. Submit assignment refusals to your local UI agency. You've established availability and eliminated the unnecessary payment of UI benefits.  





off the field to the thunderous applause of the fans: “we’re going to get you the best medical treatment available,” and “hang in there, champ, we’ll get you back in the game as soon as possible.” Contrast that scene with what happens inside your organization. Do your plant or group managers speak and act the same way as the coach?   Or are their words more like, “no one saw you fall, you cheater, so there’s no way I’m going to file a claim for you,” or “I’ll see you in jail before I pay you a dime in benefits, you crook!” If you choose to pursue an adversarial relationship with your employee, you may as well just draw them a map to the nearest applicant attorney’s office. And if that happens, your total loss costs will surely skyrocket. Prompt reporting (see #1) will start an independent investigation the results of which can be shared with the treating physician.  Generally, it is the doctor alone who will determine if the mechanics of the injury could have occurred as your employee describes. You also have another opportunity to communicate as your employee leaves for the medical clinic. Remind him or her that they are a valuable member of your organization, that you will take care of their medical bills, and that you will have a job waiting when they are released to light duty (see #3). 


3.  Return to Work


You should have a light duty job already prepared for the most common types of injuries you may experience. For example, in a light manufacturing environment, you may have more than 100 employees, but probably no more than four to five unique jobs
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someone else doesn’t think they have. But in case you do need access: 


Maintain a central repository for all your contracts;


Assign a trusted person with responsibility to keep documentation current and organized; and


Establish guidelines regarding documentation and communicate them to salespeople and others.


Site Safety Reviews:


What You Don’t Know Could Hurt You (And Your Employees)!


By Gary Pearce, Vice President, Risk Management, Kelly Services, Inc.


Kelly Services has employed millions of persons over the years.  As I meet people, it is not unusual to hear them say “Oh, I used to work for Kelly!” When this happens, I usually ask whether the job they actually performed was consistent with what they were told the job would be. The answer is almost always “no.” 


Can you afford to not see what your employees are actually doing on the job? Whether you are insured or self-insured, workplace injuries will result in higher workers compensation costs and less profit. And, your customers are probably more interested in low pricing than in making sure you know about every conceivable risk condition. So you probably can’t afford to ignore worksite hazards.


You don’t need advanced training to assess most site safety issues. Paying attention to detail and asking the right questions is far more important.  


Here are some key steps:


1. Ask the customer for job descriptions. Read them and look 
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temporary employees – a, responsibility that, if compromised could increase injury rates, workers’ compensation costs, and indemnification risks for your firm. 


Downsizing


Two reasons why staffing firms’ post-termination claims increase during a recession are: �1) terminated employees with legitimate work-related injuries are sometimes reluctant to file claims while employed and now have no impetus for such disinclination and 2) some terminated employees make false, difficult to dispute claims as a way to profit. Getting workers onto new assignments, even under less-than-ideal circumstances, can be the best way to address this concern.     


A customer’s downsizing of its regular full-time staff might increase their need to expand temporary workers’ workloads.  Broadened responsibilities and longer workdays and workweeks will increase overtime costs. Do your firm’s contracts have provisions to address raising rates?  Will your claim frequency rate increase because tired workers are more likely to get hurt?   


Proactive Measures 


Here are some tips for recession planning for risk issues – can you think of more?


Avoid morale hazards – an indifference towards losses today will increase insurance costs or result in future unfavorable terms and conditions.


Ensure that loss control and safety programs are well-documented and fully implemented; audit safety procedures.


Work with large partnered staffing sites to develop closing procedures. Anticipate slowdowns and plan for how to redeploy persons whose assignments might end. 





Plan to redeploy Workers’ Compensation administrative 


resources (during low volume periods) to Unemployment Compensation (during corresponding high periods).


Ensure that employee documentation systems are fully functioning so that information is readily available when claims are presented.


Negotiate contract provisions for future rate increases.


�


“We must become the change we want to see.”�Mohandas Karamchand Gandhi (October 2, 1869 – January 30, 1948) was a major political and spiritual leader of India and the Indian independence movement.


�


Supplier Diversity Calendar 


May 2008 


20th	NMSDC Leadership Awards Dinner & Dance�Location: New York, NY


June 2008


23rd — 26th	WBENC National Conference & Expo�Location: Atlanta, GA





Keep to these basics and your core business will be enhanced.  And by the way, you'll also have the foundation of an effective unemployment cost control program. And by the way, you'll also have the foundation of an effective unemployment cost control program.


Recession Planning for Risk Issues


By Princess K. Galloway, Risk Management, Kelly Services, Inc.


Current U.S. economic conditions continue to spark debate over a looming national recession.  Recessions have immediate financial impact on staffing firms, and they give rise to a host of risk management, safety and compensation issues for their customers as well. There are proactive measures you can take to mitigate these potential negative outcomes.   


Budget Reductions


Recessions often result in budget reductions, which in turn give rise to the potential for morale hazards. Morale hazards occur when insureds exhibit indifference toward a loss [or a potential loss] merely because of the existence of insurance. Consider a firm that will not install a sprinkler system merely because it has purchased fire protection insurance. That’s what insurance is for, right?  Wrong! Morale hazards drive up claim frequency and severity, and eventually operating costs.  


Recession-induced budget cuts may cause customers to reduce loss control and safety measures. Lack of safety equipment, delayed machinery maintenance/repairs, inadequate training, and failure to maintain facilities could lead to a temporary employee’s serious injury. Your customers have a duty to provide safe work environments for 





INSIGHT	April 2008				VOLUME 1 NO. ONE











“Supplier diversity makes good business sense and leads to positive results for all involved. Kelly’s long-standing goal is to foster growth among Minority, Women and Disabled Veteran Business Enterprises. This enables our company to access a broader pool of talent, which in turn serves the strategic needs of our customers.”





Carl Camden�President and Chief Executive Officer, �Kelly Services, Inc.
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