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compromise, either between business and technology objectives, or conflicts between technology groups.


Real world experience – Hands-on technology experience and experience 


with security methods and solutions.


Honesty and integrity – Security leadership requires a person who inspires trust, with a squeaky-clean background.  No former “hackers” or anyone with less than a stellar reputation for ethics.


�


SOA What?


By Michael Sternberg, Chief Architect, Kelly Services, Inc.


Virtually all businesses deliver or utilize services. Some examples include:


Staffing agencies: address validation.


Banks: savings accounts


Travel agencies: vacation planning


Since businesses are heavily dependent on services, it makes sense to develop computer applications that align with the service concept. That leads to SOA or Service Oriented Architecture; a style of application design that creates applications made up of services. 


SOA is a hot topic in information technology today because it offers significant benefits. The first is re-use.  Consider the address validation service from above. It is likely that this service would be used in many different places. With traditional development, different versions of address validation would be created and each would be unique, one-off applications or modules of 
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$182 per lost record, a 30% increase over 2005. 


Depending on the survey, from 40% to 70% of all security threats come from the company’s own employees.


As a result, the company information “jewels” can be anywhere the workers are, and on any devices they use. Many of these devices do not have or use security features such as encryption or passwords. Many of them connect to the Internet, where profits from cyber crime now exceed that of drug trafficking.


These are the challenges of today’s security leaders. Solving them is a complex problem and requires a combination of art and science with a balanced approach.  The security leader understands current threats and other factors such as applicable regulatory and compliance requirements. The business leader understands their business and the needs of their customers. The best security solution is born of the collaboration between the two, with an understanding of the company’s tolerance for risk. The art of balancing these needs is the process of security.


Solving security problems requires a combination of leadership skills that typically fall into the following categories:


Communication skills – Both written and verbal, these include the ability to adjust the message to the intended audience – from staff to executive level.


Relationship management – The ability to maintain good relationships with many people, and to manage political situations.


Conflict resolution – The ability to negotiate a
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“commercial” during a presentation. Usually, these tend to be worth the time. Besides, your potential customers may be in the audience with you.


Attack of the Invisible Barbarians!


Defending your “castle” in a cyber world.


By Karen Davis, Manager, Data Integrity and Security Management, Kelly Services, Inc.


In medieval times, a castle’s defenses included the moat, walls, towers, fighting forces and tools such as catapults and boiling oil.  The principles of castle defense were based around the defense in depth theory. Layers of protection surrounded the castle and the attackers had to breach multiple layers of security before they could take the “crown jewels.”


Threats today have changed dramatically and are found both inside and outside of your company “the castle.” In addition, your company’s valuable data and information - the “crown jewels” - are no longer safely inside, protected by multiple layers of security. Workers favor the innovation, flexibility and convenience of modern technology





A Message From: 


Allison Everett, Senior Vice President, Chief Information Officer, Kelly Services, Inc.


Being All Things to All People


The vast majority of staffing firms have a niche specialty. The niche could be scientific, engineering, information technology (IT) professionals, or perhaps even a specialized subset of skills within these or other disciplines. The recruiters and sales people have experience in the discipline of the niche specialty, as well as skills and knowledge of the provision of temporary staffing. Firms are faced with a particular challenge. With their best performers being “sales” people; they are expected to be technical experts as well, by both customers and candidates. For firms where this could pose a challenge; this could be overcome by simply looking for opportunities to keep your personnel current in the discipline of your specialty. Very frequently, vendors provide opportunities to learn about a specific technology at no cost, other than sitting through a





suppliers, customers and other 3rd party data providers (Credit Bureaus, Industry sales data, customer demographic providers). The problem facing companies is that this data is not in a form that allows it to be easily accessed, much less understood. This is where Business Intelligence comes into play. Business Intelligence is simply the use of trusted information that enables organizations to best decide, measure, manage and optimize performance to achieve efficiency and financial benefit. BI can be used to flag operational anomalies, provide visualization of the data to make it more easily understood and recognize the cause and effect of decisions that are made within the business. A Business Intelligence environment has four main characteristics, which include:


Reliable – The business believes that the data is the best it can be and is suitable for making business decisions.


Consistent – The processes that deliver the information are well documented and dependable.


Understandable – The data has been defined by the business and those definitions are readily available.


Accessible – The information is delivered in a manner that makes it easy for the users to take action upon. 


Three major segments Business Intelligence has evolved into are: 


Strategic BI – Focuses on achieving long-term organizational goals.


Tactical BI – Focuses on analysis to meet tactical or short-term objectives.


Operational BI – Came


about to assist in the





management of daily operations as technology has allowed access to real time (or near real time) data repositories.


Regardless of the focus, Business Intelligence allows organizations to make faster, more accurate and better informed decisions. Providing a competitive advantage, building stronger customer relationships and making business operations more efficient, are just a few of the benefits that BI brings to the business. 


For more information on Business Intelligence; try these links: � HYPERLINK "http://www.dmreview.com" ��www.dmreview.com�, 


� HYPERLINK "http://en.wikipedia.org/wiki/Business_intelligence" ��http://en.wikipedia.org/wiki/Business_intelligence�. 


�


Steps to Efficiency: Blame Not the eTool


By Gail Bubsey, Business Analyst, Kelly Services, Inc.


Five to seven years ago, technology played a behind-the-curtain role for most suppliers. Today, technology, either customer-selected or supplier-introduced, tends to be the main face to our customers.


This technology is often called a VMS (Vendor Management Services) system, because its presence has essentially become a requirement to provide vendor managed services. However, because other service models are supported, it can be more generically referred to as an eTool. These eTools were created by entrepreneurs who saw and reacted to a customer organization shift that most suppliers did not. That shift was the rise of a self- service purchasing model. It pushed





code. With SOA, there is a single address validation service. The service is developed once and re-used anywhere it is needed.  


Another SOA advantage is adaptability in responding to business needs. With traditional application development, a business unit requests an application. Requirements are defined and a large application encompassing many business services is built. If a business process changes, or if only part of a business process is required, there is no way to address this without another large development effort. With SOA, the application is made up of services and each of these services can be used independently from the others. If a business process changes, then only the SOA components supporting the business process needs to change. The bottom line - a large, time-consuming project becomes a small simple project.


Because of SOA’s benefits, it is expected to become the dominant architecture for applications. This means application development firms and IT departments that create custom applications will be looking for SOA expertise.  Specifically, those looking for SOA staff would be CIOs, architects, and software development managers. 


�


Business Intelligence (BI) - 101


By Tom Campbell, Director Business Intelligence, Kelly Services Inc.


Today’s businesses are flooded with data as never before.  Companies are drowning in data from their internal operational systems, data exchanges with their 
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and the Internet. Employees want to use their home computers and consumer devices such a PDA (Personal Digital Assistance) to work anytime and anywhere. They also want to access your company’s information from these devices.


Some examples of security threats from outside the company “castle” include:


Estimated losses from identity theft rose to $56.6 billion in 2006.


Sixty-six percent of the top malware (e.g. viruses) threaten confidential information.


In May 2007, 72.7% of global Internet emails were spam, and one in every 118 emails contained malware.


A personal computer (PC) without adequate security will only “survive” on the Internet for 12 to 20 minutes. Thereafter, it will become victim to malware – likely becoming a “bot” (malware which allows an attacker to gain complete control over the affected computer) under the control of a cyber criminal. The PC’s user will rarely know this has happened.


Some examples of security threats from inside the company “castle” include:


Fifty-four percent of identity theft-related breaches originated from the theft or loss of a computer or storage device (thumb/USB drive).


The loss of just one laptop can cost a U.S. company $90,000 or more in fines, credit monitoring for victims, public relations damage control and litigation.


In 2006, data breaches cost U.S. companies an average of 
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application does, or should, "own" each piece of data. For example, any data pertaining to an order, its length, rates, names, and locations should be owned by the eTool. This means that the eTool is always the source of the data and any changes to it, and is, in fact, always considered correct. On the other hand, contingent employee data should belong to the supplier. It’s the supplier system that is the originating source for data about the employees and it is the supplier system that chooses when and if to update other applications in the process. As a general rule of thumb, in whatever process you are examining, it is vital that each piece of data have only one owner.


3.	Embrace the tool, but not too closely. It's very easy to blame the eTool for added costs and inefficiencies, but some of those burdens can be process, and no constant attempt to duplicate what it does. However, we do need to find ways to protect ourselves if or when the eTool fails. Any process built around an eTool should contain audits and alerts to highlight when processes or calculations are going off track.


While the eTool segment may well continue to consolidate and contract, the concept of eTools and what they bring to the customer and their processes are here to stay. Learning to deal with them efficiently and effectively as part of the overall contingent labor process presents a technology 





challenge shared by all suppliers.





�


“The ultimate measure of a person is not where they stand in moments of comfort and convenience, but where they stand in times of challenge and controversy.” 


Martin Luther King, Jr. �(1929 - 1968)


�


Supplier Diversity Calendar 


August 2007


13th — 15th	Annual Carolinas Minority Supplier Development Councils (CMSDC) Awards Banquet�Location: Greensboro, NC





September 2007


19th	McGraw-Hill Companies and Kelly Services Supplier Diversity Summit�Location: New York, NY�


October 2007


16th 	MMBDC Annual�Awards Dinner


	Location: Detroit, MI


28th — 31st 	NMSDC – National Conference & Opportunity Fair


	Location: Miami Beach, FL





responsibility for contingent labor acquisition away from traditional HR representatives, to individual manager desktops, and further enabled strong electronic reporting, tracking, centralized reporting and spending controls.


It has taken many of us five or more years to recognize that our systems and processes, so fine-tuned to meet the needs of an organization with a strong centralized HR presence running the contingent labor program, were no longer optimal for the new model that our customers


were adopting.


So, how do we all, as suppliers with large technology and process investments in place, move away from the old model and efficiently and economically adopt the new?  


Understand process. On many agendas regarding implementation, the topic of "integration" is scheduled prior to that of "define process." Integration is not a magical solution; rather it is a way to more efficiently perform a process that involves multiple applications.  Without a defined process, there is nothing to successfully integrate.


Understand the data. This is a double-sided problem.  First, the eTools tend to be so flexible and so customer-oriented, that almost no piece of data is consistently used or labeled from account to account. A significant effort in the implementation process is to understand what data is where, and what it is called. Second, identify what 
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“Supplier diversity makes good business sense and leads to positive results for all involved. Kelly’s long-standing goal is to foster growth among Minority, Women and Disabled Veteran Business Enterprises. This enables our company to access a broader pool of talent, which in turn serves the strategic needs of our customers.”





Carl Camden�President and Chief Executive Officer, �Kelly Services, Inc.
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